AGENDA OF THE UMATILLA/MORROW RADIO & DATA DISTRICT
August 2", 2011

l. Call to Order and Recognition of Guest(s)
1. Minutes of the Meetings from July 5™, 2011.
I11.  Changes/Additions to the Agenda:
Old Business
A. System Administrator’s Report
1. Portable Subscriber Unit Accessories Purchase
2. Subscriber Unit Purchase
B. Controller Upgrade Project - Motorola
C. Weston Mt. Update — Mission Critical Partners

D. Sillusi Butte Site Move Update

E. Narrowbanding Update
1. Infrastructure Narrowbanding Work — Day Wireless Quote

New Business
A. US Fish and Wildlife Fire Communications Capability Tom Skinner

B. Next Meeting Location — Port of Morrow
1. Costs

IV.  Open Discussion

V. Business from Guests

VI.  Adjourn

Next meeting is scheduled for September 6™, 1:30 p.m. at the Well Springs Room, Port of
Morrow.



