UMATILLA MORROW RADIO & DATA DISTRICT
Boardman City Hall
January 3. 2017 – 1:30PM
Present:

Director Pratt
Director Matlack

Absent:

Director Lieuallen

Guests:

Marlon Johnson, Day Wireless

Staff:

Shawn Halsey, Rosanna Brown

I.

Director Roxbury
Director Kennedy

Rick Stokoe, Boardman

Call to Order and Recognition of Guests: The meeting was called to order at 1:30pm.

II. Roll Call: Directors Matlack, Pratt, and Kennedy were present when the meeting was called to order. Director Lieuallen was
excused. Director Roxbury arrived at 1:38pm.
III. Minutes of the Meetings from December 6, 2016
A motion to approve the minutes from the December 6 meeting was made by Director Pratt and seconded by Director Matlack.
Director Pratt: Aye
Director Matlack: Aye
Director Kennedy: Aye
IV.

Changes/Additions to the Agenda : None

V.

Business from Guests: None

VI.

Old Business
A. Next System RFP
1. Voice System Frequency Selection
a. Coverage Maps
Shawn did not have coverage maps to present at the meeting. He planned to present them at the special meeting, on Tuesday,
January 10.
B. Service Vehicle Update: No new information
C. Love’s Truck Stop Indoor Coverage Issue Update
Shawn received notice that Love’s corporate office gave approval for coverage improvement equipment installation. Shawn pointed
out that installing equipment there would create a precedence regarding private (for‐profit) businesses. The District does not
currently contract with private users. The cost to install a system, similar to what is at Riverside High School in Boardman, would be
about $5000. In response to Director Kennedy’s question, Shawn noted that it might be possible to share a channel with another
site, like Riverside, but that could cause another set of problems regarding users finding the correct channels in the correct locations.
Director Matlack felt that it was better to have fewer channels to remember.
Director Roxbury arrived at 1:38pm.
Shawn didn’t have a recommendation for or against installing the system. He asked the Board for direction. He also pointed out that
it would likely cost up to $5000 again, when the new system is put in. He planned to have bidding vendors include ways to fill in the
areas that do not have adequate system coverage, in their proposals.
After additional discussion, the Board decided that the expense did not justify the minor coverage issue, and dropped the matter.
Director Kennedy asked to know who many times MCSO deputies have had issues at that location.

VII.

New Business
A. System Administrator’s Report
1. Unit Tracking Sheet: Radios were issued to UPD, for a new hire and PPD, for a new vehicle.

2. District Income Review: The board reviewed the income report.
3. District Expenditures Review: The Board reviewed the expenditure report.
4. District Bank Statement/Checks Review: The Board reviewed the bank statements.
5. LGIP: The Board reviewed the LGIP report. Shawn moved a large sum into the LGIP account.
B. Auditor’s Report Review
Shawn reported that there were no significant findings in the audit this year.
Shawn reported that he received notification from Umatilla County Elections. Directors Roxbury, Matlack, and Lieuallen were up for
reelection this year. Shawn will send an email with more information to those directors.
VIII.
Open Discussion
Shawn reminded the Board that he, Director Roxbury, and Director Matlack will be traveling to Victoria from January 17‐19, to
evaluate Daniels. Shawn hopes to have more in depth discussions about their services.
Director Matlack reminded the Board that the LPSCC group and Umatilla County received a 3 year grant to hire a coordinator. Six
people, including the chairs of each County conducted interviews and chose Shelly Ena, who currently works for the Morrow County
School District.
Chief Huxel approached Shawn and asked if the District would submit letter of support to keep the OSP crime lab in Pendleton.
Directors Matlack, Kennedy, and Pratt all agreed that keeping the lab local was a good idea and directed Shawn to draft a letter.
Shawn hoped to have the letter ready for the special meeting on Tuesday.
Ron Spencer asked Marlon Johnson to speak to the Board about the special meeting. Topics will include P25 engineering and
trunking, questions and concerns, and choosing a band for the new system. The information will not be Motorola‐specific. The User
Group was invited to attend.
In response to Director Matlack’s question, Shawn explained that he had concluded that UHF was probably the best choice in the
new system, but he continued to be concerned about the complication of a digital signal on those frequencies and the volume of
interference on UHF.
IX.
Adjourn: A motion to adjourn the meeting at 2:05pm was made by Director Matlack and seconded by Director Kennedy.
Director Pratt: Aye
Director Kennedy: Aye
Director Matlack: Aye
Director Roxbury: Aye
The next meeting is scheduled for February 7, 2017, at UCFD#1 Station 23.

